
 
 

 
Leadership 2021: Connect & Inspire 

23/24 JUNE -Queen’s Hotel, Bournemouth 

Day One 
 
0900am Arrival, Coffee and Teas – Exhibition viewing time.  This might change to  0845 to 
allow enough time for registration/refreshments and exhibition time 
 
0930 Welcome & Introductions 
 

0940 0940 Jaz Ampaw-Farr  

"Reconnect" 
This session is an interactive session and a chance for us all to reconnect.  We will all have a 
chance to recognise where we are now and where we have come from.   From this we will 
have the opportunity to reimagine, reengage and recreate. To hear and understand that we 
are only as powerful as the stories we tell.  Jaz  will tell her own powerful story to show you 
how important it is to connect with our why. To understand the value we bring and that with 
courage and creativity we can bring positive change to ourselves, our schools and our 
children.  
 
1045- Break - Coffee and Teas – Exhibition viewing time 
 
1115 Jaz Ampaw -Farr  
“Reimagine” 
Building on reconnecting with our why we will take our learning into transformational trios to 
learn with our colleagues. You will reflect on our why. We will work together to be creative 
and exploring the elements of our work that are important to us, what we are proud of and 
how we want to be. 
 
1215 LUNCH - Exhibition viewing time. 
 
1315 Jaz Ampaw-Farr  
“Recreate” 
What’s happening next?  Change.  We will create a roadmap journey with ‘SWAG’ 
intentions for what we want for our schools. The process of making an impact map is a 
creative one so it's okay to make some slightly left-field and wild suggestions to achieve what 
we need. Our discussions should eventually align everyone towards a final set of actions and 
how they can be made a reality. 
 
1430 Tea & Exhibition viewing time. 
 
1500 Jaz Ampaw-Farr  
“Renewed” 
We will reflect on the day and the renewed energy and passion we have for our schools and 
our roles.  We will feel that we have been able to future-proof ourselves by reconnecting with 
our WHY and be planning a route that allows us to make the difference we desire 

 



 
 

 
Day Two 
 

Delegates could be milling around anytime before the conference commences.  
 

0930-Welcome and Introductions 
 

0940 Dave Harris "Still Brave" 
What do we think of it so far? What are the burning issues still to be addressed?  
Picking up items raised from the Webinar "Brave Leaders in Challenging times" 
Looking at the concept of changing leadership - how do we need to change as our schools do 
 
1045- Break - Coffee and Teas – Exhibition viewing time 
 

1115 Will Ryan 
Dare to be Different: A steamy cafe and a most unusual road sign. 
Laughter is guaranteed in this fun and interactive opening session we will explore what we 
(the people in the room) believe about the best schools and classrooms. From this point we 
will start to explore how our best leaders take these beliefs and then use the art of inside out 
leadership to create personalised learning communities where everybody thinks they can 
achieve, have a duty to achieve and a duty to help others achieve. Some attention (but not 
too much) will be placed on Ofsted’s current views about leadership and the curriculum and 
how it might be possible to create a curriculum where teachers are prepared to take an 
unusual idea and run with it in order to create greater levels of imagination and engagement 
in learners. The session will incorporate case studies from the school’s where I work on a 
regular basis. 
 
1215 LUNCH - Exhibition viewing time. 
 
1315 Will Ryan 
Dare to be Different: What Brian learned at the Movies. 
During the second part of the session we will look at the concept of the three generational 
lesson which is a key feature in my most recent book. The three generational lesson is a 
lesson which is that good it has the capacity to remain with the learners forever more. 
Children will burst through the doors to tell their parents all about, then in the future they 
will tell their own children about it, and the memories will still be there when they are 
grandparents. We will look at unusual ways of planning such lessons... and then I will seek to 
demonstrate some of these techniques through the theme of ‘leadership’. Sadly, the last half 
hour of this session is covered by ‘The Official Secrets Act’ and it is not possible to divulge 
further information... apparently there have been too many leaks recently. 
 

1430 Tea - Exhibition viewing time. 
 

1500 Dave Harris 
Leadership Dialogues - let's talk! 
Dave will pull together the strands from the past two days - check that all the key aims have 
been met and will encourage table discussions about the next steps of partnership working 
for the group.... Onwards & upwards...... 
 
1600 Close 


